
Leading Myself

1 2 3 4 5

AlwaysSometimesNever

1 2 3 4 5

Without a DoubtSomewhatI'm okay going unnoticed

I believe in a high level of transparency and honesty.

1 2 3 4 5

AlwaysSometimesNever

It is important to me that others see me as a influencer of positive change.

1 2 3 4 5

I want to be the person that confidently has crucial conversations and the person with which others feel comfortable having crucial conversations.

I feel as though I'm constantly self-reflecting and would love to invite others to self-reflect with me.

I'm eager to co-construct goals and dispositions with colleagues instead of providing what I believe should be the goals and dispositions.

I am passionate about inspiring others and adding value to them so that they can grow as leaders.

Leading Others

1 2 3 4 5

AbsolutelySomewhatNot really

I believe that having crucial conversations is important in changing the culture of our organizations.

1 2 3 4 5

SomewhatNot really

1 2 3 4 5

Mastering the art of collaborating well with others and facilitating successful collaboration is a goal of mine.

1 2 3 4 5

Am I Ready to Be a 
Collaborative Leader?

How this assessment works:  Determine the frequency or magnitude of each statement based on your current
reality.  Average the total and use the reflection questions to determine your next steps.
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Next Steps

Scale Average

Leading Myself Average:  ___/ 20 = ___

Leading Others Average:  ___/ 20 = ___

Reflection

How strongly are you noticing you feel about aspiring to become a masterful collaborative leader?

What do you feel holds you back from being a collaborative leader?

Of the statements on the scale, which two or three stand out most to you?  Why?

In what way might you take the next step forward in becoming a masterful collaborative
leader that affects positive culture change in your organization?
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Am I Ready to Be a 
Collaborative Leader?

How this assessment works:  Determine the frequency or magnitude of each statement based on your current reality.  Average the total and
use the reflection questions to determine your next steps.

I am going to reach out to someone that knows me well and ask for feedback about
how others perceive me.

I am going to join a group of fellow aspiring collaborative leaders in order to
collaborate and grow.

I am going to seek out a coach that can be a thinking partner and influencer in my
journey toward mastering the art of collaborative leadership.


